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PURCHASING STRATEGIES | DESIGNED TO SAVE

Pressures to reduce costs and improve spending are fueling a strategic buying
revolution among credit unions. LEVERAGE is redefining the traditional purchasing
process with new strategies designed to leverage credit union buying power through
an innovative ePurchasing platform, powered by Ventelligence. Whether you have
one person or several staff members administering multiple contracts, it's important
to have consistent policies in place to manage the purchasing and monitoring
activities involved. From the savviest buyer to the novice, the Ventelligence
ePurchasing platform is suited for credit unions of all sizes.

Program Benefits

m No Software Integration or Installation Required
m [EVERAGE Staff Manages the Complete Process
Perform Current Cost Analysis

Help Define Individual Purchase Specifications
Create & Manage RFP Process

Coordinate, Monitor, & Review Bidding Activities
Collect NCUA-Required Due Diligence

Manage Vendors
m Provide Ongoing Support
m Credit Union Remains in Complete Control of All Buying Decisions

m Encourages Vendors to Aggressively Bid Against Their Competitors
m Average Immediate Savings of More Than 20% in the First Year

The ePurchasing platform is conducted in either a single or collaborative
environment and requires no long-term contract commitment to participate
in an event, purchasing details do not need to be identical to those of other
participants, and each participating credit union remains in charge of making
decisions on their business throughout every step of the process.

To schedule a free demonstration, email consult@myleverage.com.

How Much Leverage LEVERRGE

Do You Have?

The LSCU Service Corporation
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